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Message from the Minister for Health

MINISTER FOR HEALTH
Hon. Charity K. Ngilu, EGH. MP

Thank you for inviting for my contribution to the KEMRI/JICA Commemoration Book.

I note with profound appreciation that this Souvenir Book aims to capture the highlights of
the results of the many years of research collaboration between KEMRI and JICA, dating
back to 1979.

The collaboration has a special place not only in the history and development of KEMRI, but
has also made a phenomenal and truly outstanding contribution to the improvement of health

and state of happiness in Kenya and the region.

The Ministry of Health and, indeed, the People and the Government of Kenya will remain
forever grateful not only to JICA, but also to the People and the Government of Japan for all
the invaluable assistance rendered to Kenya through the KEMRI/JICA collaboration.

As a partner, JICA has been a true and trusted friend to KEMRI and to my Ministry. When
KEMRI was established in 1979, JICA was among its first collaborators and 27 years later,

the two institutions have admirably remained bosom friends.

Through the assistance of JICA, KEMRI today boosts of an ultra-modern health research
infrastructure and a rare health research capacity that can rival the best anywhere in the
world. Thanks to the collaboration, the Institute is today, indisputably, the leading health

research institute in Africa.

Finally, allow me to record my hearty appreciation to JICA and to the People and
Government of Japan for choosing to work with KEMRI over the years. The fruits of JICA's
support to KEMRI will for long continue to be enjoyed by the peoples of Kenya and the entire

continent of Africa.

We in the Ministry of Health shall forever cherish the KEMRI/JICA collaboration as a living

model of excellence in health research partnerships.
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Message from the Director, KEMRI

Current: Director, KEMRI
Project Director
Davy K Koech, PhD, DSc, SS, OGW, MBS

KEMRI has heen collaborating with JICA since the establishment of the Institute in 1978. The history
of the KEMRI/JICA collaboration is, therefore, an integral part of the history of the Institute. There has
been five phases of the collaboration, of five years each, beginning in 1979 and ending in April 2006.

The collaboration has addressed priority areas of health in Kenya and the region, focusing mainly on
parasitic diseases such as schistosomiasis (bilharzias), filariasis (elephantiasis), bacteriology and

infectious diseases such as HIV/AIDS, acute respiratory infections and viral hepatitis.

JICA's collaboration with KEMRI has contributed profoundly to the strengthening of KEMRI's research
capacity through infrastructural, human resource and technology development. Through the
collaboration KEMRI has been able to successfully mount a regional training programme in blood safety
and also establish the Eastern and Southern Africa Centre of International Parasite Control (ESACIPAC)
thereby contributing enormously to the strengthening of the health care status in Africa.

I have been working in KEMRI throughout the period of JICA's collaboration. I am, therefore, an eye
witness of JICA's eminent and exceptional contribution in the transformation of KEMRI from a small unit
of the Ministry of Health as was the case in 1979 to what is, indisputably, today the leading health
research institute in Africa. The collaboration has, clearly, put KEMRI in the world map of the leading

health research institutions.

The KEMRI/JICA collaboration has vividly made a phenomenal impact to the improvement of health in
Kenya and the region. KEMRI and, indeed, the people of Kenya and the region shall, forever, be grateful to
the People and Government of Japan for all the truly outstanding achievements and invaluable

contributions of the collaboration to Kenya and the region.
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F. BELTWZLEZELTVA,



KEMRI/TICA Commemoration

KEMRI/JICA 7 ua v =7 FOBEHRELEZHKZ T,
H1iliZ KEMRI frf& @ Dr. Koech, ZflIZ%EH

WEMETRFED 7 4 —/ F Lari
FHELES, AURRFR—HF—L) —F—

KENYA MEDICAL HESEAHCH INSTITUTE

P.O. Box 54840, Tel: (021722541, Fax: (02720330, Tie 25696 KEMRI, NAIROBI, Kenya.

RENRI/TECE/8/5 13th July, 1935

‘We have with very deep regrel Jeamt of your retirement as the Chairman of the Japanese
Advisory Mimion on the KEMRI/TICA Project,

“This Institute will forever hold you with very special respect and esieem for the very outstanding
mmymmmmwmmumww to KEMRI during your
tenure as Chairman of the Japanese Advisory Mission on the Project. We have witnessed many
mﬂhﬂmwhuﬂlmmhmmdm?mwm
your chairmanship. Abowve all, you have sieered the affairs of the Project with clinical
d‘ﬁum:y an adminable sense of purpose, tremendoes goodwill and immense spirit of co-
‘operation. Through your invaluable contribution 10 the Project you, have no doubt, left an
M:mknwmwﬂmﬂmmww&mmmumm

T(ﬁmymwdpdﬁh‘ewiahmmmmﬂlminmmpnmnfymrmﬂnik
service and contribution to the KEMRIJICA Project, awarded you a shicld of honour of the
Instirute. This is a very special and rare award which is normally only awarded to eminent
persons who render a unique and extracrdinary contribution Lo the Institute. [ have given the
shicld 1o Prof. Tomoyuld Mo to deliver 10 you personally.

‘While on this let me assure you that we shall continue 1o foster and strengthen the excellent ties
of frieadship that exist between KEMRI and Tokal University.

I wish you a happy and blissful redrement. 1 am, however, aware that &s an incisive scholar
you shall, neverthcless, continue lo apply your enormous inteliectual talent and experience, fo
the welfare of humanity.

1 shall be extremely delighted to see you onee again in Najrobi should such an opporturity arise.

Yours eul
T,

DAVY K. KOECH, PIiD, §5, OGW
DIRECTOR, KEMRE

Dr. Koech 725 D F4
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TOKAI UNIVERSITY CHOOL OF MEDICINE

& B P —
N . [rr———
July 26, 1985
Dr, Davy K. Koech
Director
Medical Research Institute

P.O. Bax 54840

Mbagsthi Rosd, Nairobi

Dear Dr. Koech:

Thank you very much for your heart-warming letter of July 13. | was also very
much movad upon receiving the beautiful shieid you had entrusted fo Frof.
Tomoyuki Mori. | am desply grateful for your mosi deep kindness and
conskderation.

My MMKEMRUJICAMGMMOD!N! and locking back
umﬁnmyimmhlncmdbmgshdmmm of memory to
my mind. Particularly with regard to the third phase project, in which | fock part in

qodmmmmuduhmnnfmmmﬁuowmm 1am
Mgmlmheoopnm support exiended by you and the many
others who pariicipated on the KEMRI side, for tha fact that | wes able 1o cary
ommydmmmﬂwmﬂm‘;&ﬂmﬂmﬂ\m lmvlmy"nwhw

efort
Wmumdmhmmnmwn\nmdm
nations, while coming to mutually respect the differences which &xist thereln.
And over the pasl 10 years, | have come to hold the strong convicion that
mutual understanding bam-nhmpmdwmunmmmﬂmlnyshps
lmdmthEMWJmm in which an ever-stronger

has come to b between Kenys and Japan.

For many years, | have propounded the theory within my medical school that
effecting exchange of students between our School of Medicine and that cf
Nlmhlumemybvmmnmfwmmdmmungewse but in
of pr ng human mutual from he
{ of international caoperation. And rsuauy my long-cherished hopa has
finally taken shape as a formal agreement for student between our
School of Medicine and that of Nairobi University, signed in Kenya by Prof. Mori
of our Depariment of Radiology. | find fhis truly delightful. The program is
acheduled to come intc effect next year, and | am looking forward with highest

i and L fastered between

1o desp
tha students of our universities leading on o concrete results being reapad from
the exchange. | am alse hoping to step up betwean the School of
Medicine of Tokal University and KEMRI as well in the coming ysars, for which |
am looking forward fo your continued cooperation and suppori

| look forward fo the opportunity of spending some ime agein with you In
dalightful conversation.

‘With wishes for your evai-increasing success and heahth. | remain.
Sincerely yours,
KijanaMzee Atsushi Ozawa, M.D.
Emeritus Professor

Dept. of infacticus Disaases
Division cf Hos! Defense Mechanisms

L% 5 Dr. Koech ~ME# 0 FHE
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2. Sharing Experiences on Management:
—-Lessons Learnt from the KEMRI /JICA Collaboration—

Current’ Deputy Director, KEMRI
Project Manager

Dunstan M. Ngumo

For the last five (5} years of the KEMRI/JICA
Project, I have been the DProject Manager
responsible for managerial guidance and. direction
of the Project in KEMRI. Similarly, since I joined
KEMRI in 1984, I have had the joy and privilege of
carrying tasks, mainly of

administrative nature, in the Project. I would,

out various

therefore, wish to share my experiences on
management Jessons learnt from the Project.

First and foremost, the Project was a classic
lesson on the importance of thorough long-term
strategic planning in ecarrying out collaborative
research projects. The KEMRI/JICA Project was
carried out in five (5) phases of five (5) years.
Before commencement of any activities under each
phase of the Project there were open and extensive
discussions between the Japanese experts and
their Kenya counterparts on all matters of the
Project. Those discussions culminated in a Record
of Discussions signed by the representatives of the
two governments. These Records of Discussions
spelt out the mode of operations of each phase of
the Project.

As Project Manager, the Record of Discussions
were my guiding blue-print in the management of
the Project. The lesson of open dialogue, careful
advance planning and full documentation of the
intent, nature and scope of the Project is an
important lesson in  successful  Project
implementation.

Another important feature of the Project was the
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strict discipline in compliance to the laid down
programme of the Project. We were never late or
behind schedule in the implementation of the laid
down programme of the Project. Indeed, the
Project was a classic case of good Project
Development and Implementation Cycle. The
planning, implementation, wmonitoring and
evaluation processes of the Project were all done
on schedule, and with absolute efficiency, such
that anybody who has faithfully worked in the
Project for at least five (5) years would easily be a
consultant in Project Development Management
(PDM).

In the course of the Project, I have visited Japan
on five occasions in 1985, 1998, 2003, 2004 and
2005. On those occasions and from my long
working contacts with the Japanese people, I have
come to greatly admire the Japanese people and
culture. In particular, I highly admire the
Japanese people for their values of simplicity,
honesty, understanding, patience, commitment,
mutual respect, loyalty and hard work. All these
are important and positive management values.

The Japanese people are perfectionists in
keeping time. Many a time I have organized
appointments for Japanese officials visiting Kenya.
I have also attended numerous functions with my
All this time I

have been highly impressed by their culture of

Japanese friends and colleagues.

keeping time, whatever the circumstances and
demands of their work. Indeed, I would testify
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that one can learn more on time management by
working alongside the Japanese than in the best
business schools in the world,

During my visits in Japan, I learnt of something
called in Japanese “Nemawashi”. My own
understanding of “nemawashi” is that it is more
than advance lobbying, but, more so, a way of
consensus building not only ahead of an official
engagement but, before the commencement of any
collective enterprise. I admire this concept as a
fundamental management principle in preparing
the ground for efficient decision-making processes.

Good management means getting down to the
basics, particularly in  promoting good
inter-personal relations. People are the business
whatever the line of business. The Japanese
people I have worked with have combined
technical ability with management ability and, to
a very impressive degree, with an intuitive human
ability. The Japanese are extremely kind and
Any
colleagues visits you, you are assured to receive
small precious gifts of goodwill from them. My

family jokes with me that they always know when

warm-hearted people. time Japanese

we are hosting special Japanese guests in KEMRI
from the delicious exotic candies I usually take
home with me on such occasions. One person who
has most benefited from these wvisits is my
grandson Liam. Anytime Prof Takashi Kurimura,
the Leader of the JICA Advisory Mission for the

now ending Infections Diseases Project, has visited

14

KEMRI he usually brings an exciting gift for him
from Japan. In my house I have a rich collection
of souvenirs donated by my Japanese friends
which will for long continue to sustain our mutual
bonds of friendship. The foundation of sound
management is in building mutual trust and
confidence for effective team work.

In KEMRI we have hosted countless Japanese
missions and individual visits during the life of the
Project. Every visit by a Japanese group or an
individual has always started with a courtesy call
on the Director, KEMRI and concluded with a
farewell visit to the same office. Similarly, every
programme of work with the Japanese people
includes a delightful lunch or dinner in between
the work programme, This is truly impressive as
it manifests the exceptional spirit of courtesy and
hospitality of the Japanese people. This spirit is
even more pronounced in the Japanese way of life
in “simple greetings” and “thank yous” that one
invariably encounters in any form of interactions
with the This
management lesson. It 1§ the little things that

Japanese. is an important
count in life in creating solid blocks of trust in
building long lasting human relations.

There
experiences that I will forever cherish from the

are countless and many wonderful
Project. The above, however, constitute the most
important lessons I have learnt from the Project.
These lessons have, in a very profound manner,

helped to shape my intuitive management capacity.
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oot | 1991 [ 1992 [ 1993 | 1994 [ 1995 | 1996 | 1997 [ 1998 [ 1999 | 2000 | 2001 | 2002 | 2003 | 2004 [ TOTAL
Naibi | 5.7% |48% | 3.5% | 28% | 18% | 33% | 3.0% | 3.5% | 25% |3.6% | 41% [37% |40% |23% | 37%
Montbasa | 30% |19% | 54% | 55% | 35% | 41% | 56% | 39% | 524 |48% |as% |57% |53% | 58w | 234
Machakos | 68% [39% | 51% | 3.5% | 1.4% | 09% [ 31% | 24% | 27% | 36% | 26% |08% [39% |37 | 23%
Nakuru | 18% |39% |29% |25% | 19% |0.5% | 53% | 25% | 36% |49% | 419 |40% |50 | 40% | 334
Nyen 35% [18% | 1.2% | 08% | 0.7% [ 0.4% | 1.5% | 20% [ 2.1% | 41% | 55% | 0% |39% | 19% 18%
Kiswu | 6.5% |46% | 5.1% | 45% | 30% | 22% | a3% [ 36% | 23% |21% | 25% 129 |41% | 40% | 287%
Kakamega| 49% |27% |26% | 3.5% [11% [07% |09 | 20% | 25% |48% [ 13% [12% |13% |37 | 259%
Garissa |128% |45% | 14% |05% | 0% |47 |108%] 65% |145% [127% 0% |62% |64% | 776%
TOTAL | 49% |35% |30% | 36% | 22% | 26% | asw |35% | 30% |aan | 36% |22% 40w |39 | 240
POS(’{;‘;WE 615 | 810 | 818 | 727 | 308 | 434 | 598 | 567 | 631 | €32 | 1026 | 935 | 1681 | 2139 | 11,875
Sflf}EfNN}I 12,628 [23.21121,154(20,350 [14.204|16,650| 13,206 16,203 16,150 [14,538 22,821 [41,664 46,743 |54,697| 347,970
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